
 

 

 
 

  

  
 

 We are aware that many schools are facing challenging budgets and as a result we are  
continuing to keep our membership prices low, including a 10% reduction for early 
payment. In addition, we have reduced the charges for our CPD sessions to support 

schools. 
  

HART membership for the next academic year -2023/24- will remain at £300 for small 
schools/federations and £450 for large schools.  

 
The prompt payment reduction of 10% will be applied when 

renewals are paid by Friday 15th September 2023. 
 
 

Please click on the following link to register for HART membership: 
 

https://forms.office.com/e/PEhFv9WQLZ 

 
 
 

Please note HART invoices will be sent out in the week beginning 10 July 2023. 
 
 

 
We are very proud to share with you some comments from this year’s members: 

 
 
 
 
 

“We have found the HART Meetings and CPD invaluable this year and would love to 
be part of it again next year” June 2023. 

 
“Everything we have successfully implemented in school this year has been a result 

of HART’S excellent research led CPD. It has been refreshing to have been part of 
such helpful and supportive training programmes.” April 2023 

 
“The visit provided great support helping us to improve our monitoring checks of 

pupils’ recall of knowledge.” January 2023. 
 

https://forms.office.com/e/PEhFv9WQLZ
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Dear Colleagues 
 
Thank you to everyone who provided feedback on HART CPD and support for 2023/2024. The 
information we received has helped us to plan our programme of CPD. 
 

 
 

HART CPD PROGRAMME 2023/2024 
 

We will continue to provide a wide range of support to schools and respond to emerging schools’ needs 
and changing expectation during the year. 
 

HART MEMBERS MEETINGS 
The five main HART Leadership Meetings will be online 9.30 -11.00am or 1.15-2.15pm and provide 
updates on research and OFSTED, the latest challenges faced by schools, including schools’ examples of 
practical solutions. All meetings and the resources provided are free to members. 

Update from Don Parker 
HART Curriculum Research and Support 

Coordinator 
 

 

Key areas that colleagues value and would like us to retain next year are as follows: 
 

• HART meetings across the school year providing updates on changing OFSTED focus, examples 
of evidence required to meet expectation in specific areas, examples of schools’ effective 
practical approaches that meet pupils’ needs, latest research about impactful leadership, 
leadership evaluation models/templates and support materials. 

 

• 60% of colleagues preferred HART Meetings to take place on a morning and 40% preferred 
afternoons. As a result, in 2023/2024 we will have three sessions on a morning and two 
sessions on afternoons. 

 

• Continue to provide CPD that is up to date providing practical solutions for the challenges 
faced by headteachers, senior leaders, subject leaders, teachers and teaching assistants. 

 

• Specific subject leaders’ CPD for each curriculum subject.   
 

• Support for school governors. 
 

• Headteacher Performance Management Services. 
 

• Personalised and bespoke school support visits to meet schools’ needs on leadership, 
curriculum, personal development, behaviour and teaching. 
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HART MEETINGS 2023/24 

1. Tuesday 26 Sept 2023 – 9:30-11am 

2. Thursday 9 November – 1:30 -3pm 

 

3. Thursday 18 Jan 2024 – 9:30-11am 

4. Thursday 14 March 2024 – 9:30-

11am 

5. Tuesday 21 May 2024 – 9:30-11am 

 

 

HART OFFER 

2023/24 
   

CPD detailed below – please follow the links under each training course to 

book or email hart@ycatschools.co.uk  

 

 

 

 

mailto:hart@ycatschools.co.uk
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Course content: 
This session will provide an update on the 
expectation for school governors and how to 
prepare for OFSTED. 
 
 
Please click on the following link to book on the training: https://forms.office.com/e/TnraXkXdmz 
Please complete a separate form for each attendee. 
 
 
 
 
 
 
 
 
 
 
 
 
Course content: 

• Supporting teachers to make sure teaching 
strategies for both subjects are aligned to each 
other and help to improve pupils’ knowledge 
and fluency. 

 
 
 
 
 
 
Please click on the following link to book on the training: https://forms.office.com/e/VJTdyEg2ir 
Please complete a separate form for each attendee. 

How To Ensure Effective 

Alignment of Early Reading and 

Early Writing? 

Thursday 28 September 2023 

3:45 – 4:45pm 
 

 

Governor Update 
 

Tuesday 26 September 2023 

6:30 – 7:15pm 
 

1-hour remote learning CPD 
 

£15 members £30 non-members 
Audience:  School Governors and leaders 

 

 

1-hour twilight, end of school remote 
learning CPD 

 
Workbooks provided. 

Practical materials trialed in schools to adapt 
and support your school’s curriculum. 

 
£30 members £50 non-members 

Audience:  School leaders and teachers 

 

https://forms.office.com/e/TnraXkXdmz
https://forms.office.com/e/VJTdyEg2ir


 

 

 
 

HART Summer Update    Page 5 of 9  

 
  

 
 
 

 
               
               
 
Course content: 

• What does the most recent research 
inform us has the greatest impact? 

• Advice and support materials to help 
leaders remain focused and on track. 

 
 
 
 
Please click on the following link to book on the training: https://forms.office.com/e/eygbQWvCTs 

Please complete a separate form for each attendee. 
 
 
 
 
 
 
 
 
 
 
 
  
Course content: 

• Advice on what to avoid. 

• Preventing overloading working memory. 

• Breaking learning into small steps and using 
effective deliberate practice. 

• How to support pupils memory of essential 
knowledge and connect knowledge. 

• Checking gaps in previous learning. 
 
 
Please click on the following link to book on the training: https://forms.office.com/e/TaMgtpc8H6 

Please complete a separate form for each attendee. 
 
 
 
 

Keeping Headteachers and School 

Leaders’ Leadership on Track and 

Up To Date With The Most 

Impactful Approaches 
 

Monday 9 October 2023  

     3:45pm – 4:45pm 

Supporting Teaching Assistants to 

Help Pupils Know More, Remember 

More And Become More Fluent. 

Wednesday 25 October 2023 

2:00 – 3:00pm 

1-hour twilight, end of school remote CPD 
 

Workbooks provided. 
Practical materials trialed in schools to adapt and 

support leadership. 
 

£30 members £50 non-members 
Audience:  Headteachers, Senior Leaders and 

Aspiring Leaders 

 

 

1-hour twilight, end of day online CPD 
 

Workbooks provided. 
Practical materials trialed in schools to adapt 

and support your school’s curriculum. 
 

£15 members £30 non-members 
Audience:  Teaching Assistants 

https://forms.office.com/e/eygbQWvCTs
https://forms.office.com/e/TaMgtpc8H6
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Course content: 

• Each subject’s session will provide the 
following: 

• Review of latest OFSTED expectation for the 
subject. 

• Examples showing when subject leadership 
is not effective. 

• Examples of the most effective leadership 
approaches used by schools for the subject. 

 
 
Please click on the links below to book the training for each curriculum subject.  Please complete a 
separate form for each attendee. 
 

Art & Design Tuesday 12 September  https://forms.office.com/e/9VEUsQip8j 
 

Design Technology Tuesday 26 September  https://forms.office.com/e/yw7bGL07N8 
 

English Thursday 5 October  https://forms.office.com/e/R7Mr461Mh5 
 

Geography Monday 23 October https://forms.office.com/e/GJqMFQv0tp 
 

History Thursday 9 November  https://forms.office.com/e/1t312YdUUg 
 

Mathematics Monday 20 November  https://forms.office.com/e/YG11k0iSvu 
 

Modern 
Languages 

Tuesday 5 December  https://forms.office.com/e/4PdNiPvGA6 
 

Music Monday 15 January https://forms.office.com/e/q0muRuvDeJ 
 

PE Monday 29 January  https://forms.office.com/e/kqTr4A0k6P 
 

PSHE Monday 5 February  https://forms.office.com/e/ZN89gDgUe1 
 

RE Tuesday 20 February  https://forms.office.com/e/cLXXFv23XZ 
 

Science Tuesday 5 March  https://forms.office.com/e/Ku5hW5SP4W 
 

 
 

 

Subject Leaders - New 

Update Sessions. 

Sessions held between  

3:45pm – 4:45pm 

on days highlighted below. 

 

1-hour twilight end of school remote CPD 
 

Workbooks provided. 
Practical materials trialed in schools to adapt 

and support your school’s curriculum. 
 

£30 members £50 non-members 
Audience:  Subject Leaders and School Leaders 

 

https://forms.office.com/e/9VEUsQip8j
https://forms.office.com/e/yw7bGL07N8
https://forms.office.com/e/R7Mr461Mh5
https://forms.office.com/e/GJqMFQv0tp
https://forms.office.com/e/1t312YdUUg
https://forms.office.com/e/YG11k0iSvu
https://forms.office.com/e/4PdNiPvGA6
https://forms.office.com/e/q0muRuvDeJ
https://forms.office.com/e/kqTr4A0k6P
https://forms.office.com/e/ZN89gDgUe1
https://forms.office.com/e/cLXXFv23XZ
https://forms.office.com/e/Ku5hW5SP4W
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Course content: 

•  What information does a school need? 

• How will you gather this information without excessive 
workload? 

• Examples of schools’ monitoring. 
 

Please click on the following link to book on the training: 
https://forms.office.com/e/H6DpLc9vHF 
  
Please complete a separate form for each attendee. 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
Course content: 
This programme supports headteachers and aspiring headteachers to develop their 
leadership and management skills in the key areas of primary headship. 
• Areas covered include:  
What is strong and effective leadership, communication, 
establishing your leadership approach, creating vision and 
values across the school, prioritising tasks and holding 
difficult conversations etc. 
• The sessions provide key information and materials for 
leadership and management, but also address issues 
chosen by the programme’s participants. 

• There are five one-hour online sessions during school 
time and the days and timings are agreed by 
participants. 
 

Please click on the following link to book on the training: https://forms.office.com/e/N9c1BPyjsq 
 
Please complete a separate form for each attendee. 
 
 
 

 

Monitoring and Evaluating Curriculum 

Impact 

Tuesday 21 November 2023  

         3:45pm to 4:45pm 

Headteacher Leadership 

Programme (HLP) 
Dates to be confirmed 

with particpants 

 

5 x 1-hour remote CPD 
 

Workbooks provided. 
 

£100 members £150 non-members 
Audience: Headteachers and Aspiring 

Leaders 

 

 

1-hour twilight end of school remote CPD 
 

Workbooks provided. 
Practical materials trialed in schools to 

adapt and support your school’s 
curriculum. 

 
£30 members £50 non-members 

Audience: Headteachers, senior leaders, 
subject leaders and teachers. 

 

https://forms.office.com/e/H6DpLc9vHF
https://forms.office.com/e/N9c1BPyjsq
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Course content: 

• What does cognitive science tell us about the 
most effective ways to teach spelling? 

• Building spelling in small steps and developing 
fluency. 

• Examples of schools’ approaches to spelling. 
 
 
 
 
 
Please click on the following link to book on the training: https://forms.office.com/e/XYybg1EBMy 
 
Please complete a separate form for each attendee. 
 
 
 

 
 

 
 
HART will continue to provide an online EYFS network during the 
next academic year. These sessions will be free to HART members. 
 
The first meeting will take place on Wednesday 4 October – 
3:45pm – 4:45pm 
 

Please click on the following link to book on the training: https://forms.office.com/e/mi2nfQxtr6 
 
Please complete a separate form for each attendee. 
 
 
 
 
 
 
Personalised School Support Visits 
 
“The visit provided great support helping us to improve our monitoring checks of pupils’ recall of 
knowledge.” January 2023. 
 
Schools are able to arrange a support visit from a member of our school improvement team. Visits provide 
advice, support and a report. 

Providing a Consistent and 

Effective Whole School approach 

to spelling 

 

Thursday 18 January 2024 

3:45pm – 4:45pm 

 

EYFS NETWORK 

 

 

1-hour twilight, end of school remote CPD 
 

Workbooks provided and support 
materials.  

 
Cost: £30 members £50 non-members 
Audience: School leaders and teachers 

 

 

HART SUPPORT SERVICES TO MEMBER SCHOOLS 

 

https://forms.office.com/e/XYybg1EBMy
https://forms.office.com/e/mi2nfQxtr6
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Areas of focus that schools have chosen include: 
• Curriculum systems and documentation 
• School improvement priorities 
• Early writing 
• Aligning teaching and strategies that help pupils remember end points 
• Checking school monitoring systems 
• Subject reviews 
• Deep dives 
• Planning pupils’ personal development and well-being. 
 
We also provide a range of support services to schools including: 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

PLEASE CONTACT hart@ycatschools.co.uk  FOR MORE DETAILS OR TO MAKE A BOOKING. 

 
 
 
 
 
As an alliance we support the RedKite North Yorkshire Teaching Hub. Excellent opportunities are provided 
for CPD and teacher training including SCITT, Early Career Framework and NPQ programmes. 
 
 

Early Career Framework Programme through RedKite Teaching 
Hub: 

https://www.redkitetsh.co.uk/development/early-career-
framework-ecf/ 
 

 
 
 
If your school is interested in placing trainees during 2023/24 then 
please contact Vicki Lickley by emailing:     
LickleyV@redkitealliance.co.uk. 
 
 
 
 

 

 

REDKITE TEACHING HUB and Early Career Framework 

 

 

Half day curriculum 
support visits with 

summary report  
£350 

 

 

Half day subject 
leader support visit  

£300 
 

Headteacher 
Performance 

Management with 
full report  

£350 
 

Personalised 

Support Packages 

Online CPD for 
whole school staff 

meetings from  
£100 

 

mailto:hart@ycatschools.co.uk
https://www.redkitetsh.co.uk/development/early-career-framework-ecf/
https://www.redkitetsh.co.uk/development/early-career-framework-ecf/
mailto:LickleyV@redkitealliance.co.uk

