YCAT Newsletter December 2017

Latest News From Around the Trust
As we approach the busy end of term period it is a
good time to provide our trustees , governors and staff
with an update on provision and future plans.
A key priority this term has been establishing our new
school governance structure. We are pleased to
welcome Fiona Carr our leader of governance who is
focusing on ensuring compliance in a multi academy
trust and establishing a new meeting’s structure for
local governing bodies that provides support materials
and integrated governors training. Fiona will be
consulting local governing bodies on the delivery of
governors’ training.

MERRY CHRISTMAS TO ALL OF
THE STAFF AT YCAT SCHOOLS,
WE HOPE YOU HAVE A
WONDERFUL CHRISTMAS AND
HAPPY NEW YEAR

This newsletter is only for the use of Staff, Trustees and Members of the Yorkshire Collaborative Academy Trust.

Our Learning Community
Training Days
The SILG are working on planning YCAT
training days and details of the January event
will be provided before the end of term.

National Leader of
Governance
We are pleased to welcome Jan
Linsley, National Leader in
Governance to our team and she
will be supporting school
governance across our schools.

Research in the trust
We continue to actively promote employee’s health and well-being and Sarah Beveridge is
leading this area of work across the Trust. There will be an audit of our staff well-being. Sarah
has successfully bid for mental health and well- being research funding for YCAT. Details are
shown below:
Research Funds from the Carnegie School of Education at Beckett Park invited bids for five
awards of £10,000 for the academic year 2017-18 to undertake practice based research in
their organisation. The project will focus on the mental health and well being of staff and
children across YCAT through whole school approaches to support the mental health and wellbeing of the schools’ communities.
Well done Sarah.

School Improvement
Developments in school improvement include the introduction of an electronic reading
programme for KS2 pupils, “ Reading Plus “ and initial evidence shows a strong impact on
raising pupils’ progress.
Our work with the HART teaching school alliance is focusing on problem solving in maths, early
years transition to year 1 and mental health.

Trust Website
We are updating our Trust’s website and it will particularly focus on improving communication
and sharing information across our learning community.

Teacher Training
YCAT SCITT trainees are working in all our
schools and we are appreciative of the
contribution they are already making to our
children’s education. Applications have
started for recruitment of trainees for next
year and for further details contact Antonia
Lowe at the YCAT office.

Scott - one of our
trainee teachers

CFO Update
On the finance side, we have had the

projects: fire safety equipment at Hawes,

external audit of our accounts this term.

emergency lighting at Leyburn and the

All has gone well and the accounts are now

boiler/ boiler room at Bilton. Working with

being finalised. We have also been focusing

external specialists, we are applying for

on funding for priority capital projects.

funding to carry out this work. If

Following a condition survey of all our

successful, we will receive the funds in

schools, we have identified three key

April 2018.

Members Meetings
There be an Annual Report from the Trustees
to the Members at the Annual General Meeting
on December 13th 2017 6.30pm The Old
Deanery.

Thank you to everyone in YCAT for
your support and contribution to the
growth and development of our
Trust.
Don Parker CEO

