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Latest News
Welcome to Leyburn Primary School
A warm welcome to Leyburn Primary School who completed their formal conversion
to the Trust on 1st May.
We look forward to working with governors and staff and value the contribution the
school will make to further strengthen YCAT.

This newsletter is only for the use of Staff, Trustees and Members of the Yorkshire Collaborative Academy Trust.

Our Learning Community

Latest News from YCAT
Congratulations to Fiona Carr who took up the position of Leader of Governance at the end of
June.
Fiona will take a key role in ensuring compliance and establishing our operating models for
governors and trustees and organising support and training. Her new role is vital in further
developing support for school leaders.
Our teachers from each year group have met for moderation meetings during the summer term
and this has not only provided verification of assessment but also invaluable professional
development.
Sarah Beveridge at Leyburn School will be working with Jane Goodwin our HR lead to make
sure all staff appointed by YCAT are provided with induction to the Trust and exploring ways
to develop coordinated learning communities that will support staff with different roles in our
Trust.

CEO Update
The School Improvement
Leadership Group (SILG) are
working to establish systems
that capture data that tracks
children’s progress in the
same format for each school
across the Trust. This will be
introduced from September
2017.

We are developing consistent
operational models for pupils
outcomes, finance,
governance and people. The
models will be embedded
throughout the Trust during
2017/18.
During September 2017 we will
create a YCAT School

Improvement Plan that will be
aligned to each school’s
priority areas for further
improvement during the next
year.This will enable us to
coordinate CPD for school
improvement more effectively
across YCAT.

CFO Update
As we draw to the end of the current
financial year, we have developed our
financial plans for the next few years. It
will be a challenging time for all schools
across the country, but we are in a strong
position going forward. We have been
fortunate in obtaining support grants from
the DfE to help us develop YCAT and are
focused on getting best value for money

across our schools.
The YCAT Central team is now providing
support to the schools for governance,
procurement and capital projects in
addition to finance and payroll. We are
also working hard to get the YCAT
Sharepoint up and running in September.

Members Meetings
There will be meetings for members of YCAT
on September 19th and Annual Report
December 12th 2017. Venue and details to
follow later.

Thank you to everyone in YCAT
for your support and
contribution to the growth and
development of our Trust.

