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HART SUMMER UPDATE
testimonies from
headteachers 2020...
"Our independent adviser
recommended us to join HART
because we would receive high quality
support and CPD focused on
implementing our new curriculum.”
“ A colleague headteacher
encouraged me to join and it has been
great with practical solutions and a
willingness to share materials
developed by schools.”
Membership fees:
£300 for a small school or federation,
£500 for school over 100 pupils

HART Membership offer 2020-21
After surveying HART Leaders, and particularly in light of the challenges all schools are facing in recovering from the impact of Covid 19,
we have put together an offer to support leaders and teachers at this exceptional time with a full programme of regular updates, CPD and
school improvement. There will be a focus on supporting schools to develop a curriculum that promotes a “living with Covid 19” culture and
helping schools sustain their recovery and children’s catch up from “learning loss”. Meetings and CPD will be provided remotely until
schools are fully back to normal working.
Take a moment to read the programme, CPD and support. Please use this email address for all enquiries and bookings.
HART@ycatschools.co.uk

Our HART programme will continue to support
leadership of school improvement through
meetings and CPD that provide evidence based
advice and practical materials for headteachers,
leaders and teachers to use in their day to day
work with electronic versions of documents
provided on the Trello Portal.
The excessive demands of headship are even
greater than ever and inevitably the eventual
opening of schools will make it increasingly difficult
for headteachers and staff to spend as much time
out of school. As a result, our HART meetings will
concentrate on providing advice, support and up to
date information including translating OFSTED
into school based solutions, providing key support
for headteachers at the most challenging time in
living memory.

As many school budgets continue to be uncertain
and as we were unable to finish the full
programme for this year, we are providing a 20%
reduction in membership fees for renewals by
September 2020.
20% off renewals!

The core programme will continue with five main
HART meetings throughout the school year, but
starting slightly later than normal in October 2020.
Each meeting will provide DfE and OFSTED
updates, particularly changes to the EIF. There will
be a strong focus during the year on strategically
planning and monitoring the impact of schools’
recovery from Covid 19.
Don Parker, HART Curriculum Research and
Support Coordinator

HART Meetings
The first meeting in October will
focus on reviewing schools’
examples of self-evaluation
statements and School
Improvement/Development Plans.
This will inevitably require schools
planning a detailed recovery from
the pandemic with support for
children’s mental health, evaluation
of work set during school closure,
identifying “learning loss” and
implementing a phased recovery
across the curriculum. We will
provide research evidence for
effective “catch up” and examples
of new materials and resources to
support this vital area of school
improvement in the next academic
year.
During the remainder of the year,
other HART meetings will provide
further support for leadership
strategies to monitor the impact of
Covid 19 recovery strategies and
embedding your curriculum intent,
implementation and impact to
ensure a good quality of education.
We hope that you will find HART’s
approach supportive, helping you
keep up to date and enabling you
to spend some of your precious time
out of school on your school's
priorities.
HART MEETING DATES 2020/21
Wednesday 7th October 2020
Thursday 12th November 2020
Wednesday 20th January 2021
Thursday 18th March 2021
Wednesday 19th May 2021

Improving your school's systematic
reading through scenario leadership
Reading is the most important subject in
schools
Cost £45
1/2 Day - Tuesday 13th October 2020, 1pm to 4pm.
Audience
Headteachers and leaders responsible for effective systematic
reading across the school.
The OFSTED Framework checks if your reading is developed
systematically across the school.
Content
* What do we mean by systematic reading?
* Consider typical scenarios that prevent effective systematic
reading.
* Which leadership strategies and approaches would effectively
tackle each scenario?
* Leadership materials used in schools that support systematic
reading.
“ As a subject leader, I found the CPD very helpful. I
gained an improved understanding of the research on how
children build knowledge and remember more, and
practical suggestions on how to improve the sharpness of
evaluation.”

Leading your Curriculum
NEW UPDATED, NOW ONE DAY ONLY
Cost £55
Full day 16th November 2020 9am - 4pm
Audience
This course will support headteachers, leaders aspiring for
headteacher and senior leaders in school.
Content
* Curriculum design, the building blocks.
* How to build “living with Covid 19” throughout your curriculum?
* What does research tell us about the most effective ways to build knowledge?
* What are the best ways to tackle “learning loss” in your planned curriculum.
* How do we help pupils to remember more?
* What are the key elements of a quality education?
* Aligning assessment across your curriculum.
* Ensuring monitoring and evaluation is an integral part of your curriculum.

Strategic Recovery from 'learning loss' as
a result of school closure

Access to on-line
materials

Cost £45
1/2 Day
Wednesday 21st October
2020, Harrogate Rugby Club, 1pm-4pm

Access to on-line materials from
meetings and CPD is provided
on Trello. You will be provided
with a new log in for 2020/21.

Audience
Headteachers, leaders and teachers receive bespoke support
in recovery of 'learning loss' from school closure.
Content
* Developing a curriculum that supports children living with Covid
19.
* What does the research tell us about 'learning loss' from school
closure?
* Evaluating the impact of pupils working from home during
'lockdown'.
* Effective analysis of key learning gaps
* Supporting phased recovery for 'learning loss’ in each year
group.
* Guidance and materials to support recovery in your school.
"The foundation subjects' CPD was excellent, it
helped me to get my head rounding planning for
essential knowledge” 2020

Updated Headteacher Ofsted Support £150

Please support the work of
HART by not sharing
materials with non-member
schools as our membership
subscription is reasonably
priced to benefit all schools
who join our teaching school
collaboration, and the funds
received enable us to provide
new updated CPD, support
and materials.

Please note that the
venue for CPD, unless
advertised differently, is
Harrogate Rugby Club,
Rudding Lane,
Harrogate, HG3 1DQ

We are providing an experienced consultant to provide an initial half
day visit. This will provide a review of school improvement priorities
with a support guide to help schools to prepare for Ofsted and a
follow up consultation and continued ongoing telephone support.

CPD Programmes 2020-21

" I did all the 'deep dives' CPD. They were
very helpful, I now understand why a
systematic curriculum is so important.”
2020

Middle/ Subject Leaders
Cost £45
Wednesday 25th November, 1pm - 4pm
Audience
Subject and phase leaders
Content
* How does a subject/phase leader tackle
'learning loss' ?
* What does a phased recovery model look
like for 'learning loss'?
* What are the 'must haves' and 'could do’s' in
each year group?
* Materials to help evaluate the impact of
recovery across your school.

"Excellent to have the time to discuss with
members of staff in my own school and
neighbouring schools, the impact of the
programme has already been huge"
headteacher, knowledge rich curriculum 2019

Book at hart@ycatschools.co.uk
"Clear guidance on how to
tackle such an enormous
area! Lots of practical
suggestions...love that the
ideas have been tried out
in pilot schools and
examples are provided."
headteacher, knowledge
rich curriculum 2019

Early Years
We are providing an Early Years Network that will share support for the new EY framework. Twilight
sessions will be provided. Please email if you would like to join this group. Details of dates will follow.
Curriculum for small schools
This network started last year and will continue. Please email if you would like to join this group.
Details of dates will follow.

Please note that the
venue for most meetings
and CPD is at Harrogate
Rugby Club, Rudding
Lane, Harrogate, HG3
1DQ

CPD Programmes 2020-21

"Good to get the up to
date information and
unbiased views. Really
liked the phased
approach to monitoring some good ideas to
improve our current
evaluation systems and
make them more
effective" HART
Evaluation 2018

Governor Training
Governor twilight session

Recently Qualified Teacher Support
Network - £100
Themed twilights across the year drawing on expertise across
the partnership to support RQTs with improvement of practice.

Cost £15 each attendee
with a minimum of
6 attendees hosted at your school.
Small schools have successfully joined
together for this twilight.
Audience
Governors, Headteachers and school
leaders.
Content
* Building a curriculum that promotes
'living with Covid 19'
* How to evaluate your school
curriculum?
* Planning recovery from 'learning
loss' as a result of Covid 19 school
closure.
* Update on OFSTED and governors’
core role and responsibility.

|

THE PROGRAMME IS BEING UPDATED AND WILL BE ALIGNED TO
THE FORTHCOMING NEW DFE EARLY CAREER FRAMEWORK.
THERE WILL BE THEMED TWILIGHTS AND VENUES AND DATES WILL
FOLLOW SHORTLY.
BELOW ARE LAST YEAR’S THEMED SESSIONS.

Four themed twilights across the year drawing on expertise
across the partnership to support RQTs with improvement
of practice.
1) Daily planning and assessment that supports systematic
building of knowledge.
2) Making the data meaningful and next steps for groups.
3) Assessment for Learning.
4) Maximising the impact of TAs. "My RQT went along to
this and came back with
lots of ideas to try out and
increased confidence. I
felt that they were really
well supported"
headteacher

E: hart@ycatschools.co.uk
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www.hartalliance.org.uk

NQT APPROPRIATE BODY
Register your NQT
PLEASE NOTE THAT THE COST IS £50 PER TERM 2020/21

“The NQT programme has
been really great. I was
able to reflect and key
advice helped me to
improve my teaching”
2020

Remember to register your NQT with HART
We act as an appropriate body to supervise schools’
induction of their NQTs.
NQTs are required to be registered with an Appropriate
Body before they start in school in September. Get in
touch with HART at HART@ycatschools.co.uk
It is important that you evidence ways in which you are
supporting your NQT through their induction year. This
should not only involve observations, mentoring and
feedback, but also CPD to help develop their practice
and meet their targets.

NQT PROGRAMME
New Programme that will reflect the new DfE Early
Career Framework
COST £200
This year we continue to work with North Yorkshire Teaching
Schools to ensure that the programme will support NQTs
with peer support, visits to schools and observation of
outstanding practice, 4 facilitated sessions to support NQTs
with understanding principles and unpicking how to improve
their practice as well as supportIng NQTs struggling to
progress.
Each of the four sessions will be half a day.
FULL DETAILS AND DATES FOR THE PROGRAMME WILL
BE PROVIDED EARLY JULY

Last year’s NQT sessions included:
* A meeting for NQTs to find out
what to expect from your NQT
year.
* Roles, responsibilities and
expections of the mentor and
NQT.
* Wellbeing and teacher
workload.
* What you need to know and
the support you will receive.
* Understanding of pedagogy
and how it links to knowledge
and skills.
* Assessment for Learning and
questioning.
* Keeping children safe.
* Behaviour management.
* SEND.
* Using personal targets to
effectively to improve your
practice.

NQT Mentor training

Mentor training – Date and venue to be confirmed.
Content
* An introduction to an outline of the programme.
* An introduction to the roles, responsibilities and expectations of the mentor and the NQT.
* An introduction to wellbeing and teacher workload issues.
* How to set targets which will improve the progress of your NQT
* How to give good feedback to your NQT.
* What happens when it goes wrong.

