Summer Term July 2021 Issue 4
◼

CEO Update
from
Jo Robinson

◼

If you need to contact me, please do not hesitate to
do so by email: jrobinson@ycatschools.co.uk

Dear Colleagues
As we approach the summer holiday the last few weeks have not been what we were
expecting with an increase in bubble closures, staff isolating and children returning to
zoom lessons. Once again you have responded with high levels of professionalism and
huge commitment to serve our children and their families’ needs. On behalf of YCAT
another heart felt thank you to you all.
I hope from September that our schools will have a year without disruption, in which
children will be able to flourish in all aspects of their education and our staff will be able
again to fully focus on implementing their new curriculum.
Have a great summer break - you deserve it!

Best wishes
Jo

YORKSHIRE COLLABORATIVE ACADEMY TRUST

Working and learning together to improve children’s lives

Curriculum Research and
Development Updates
from
Don Parker

If you need to contact me please do not hesitate to
do so by email: dparker@ycatschools.co.uk

Research Update
During lockdown and school closures we knew the importance of
technology to support and sustain children’s learning, but on return to
school we have also identified some negative impact from the use of
technological devices e.g.handwriting and the accuracy of written content.
Daisy Christodoulou, author of Teachers vs Tech? : The case for an Ed tech
revolution , shows in her blog that even small differences to devices used in
supporting children’s learning have an impact on children’s engagement
with learning content.
Our new curriculum must prepare young people for an increasingly
technological world and particularly support primary pupils to use
technology safely, healthily and effectively. We have gleaned a lot more
information about the effective use of technology because of lockdowns
and it will be important during the summer term to review the best use of
technology that is age appropriate and does not conflict with the key principles of cognitive science
informed learning that is at the heart of the new curriculum. Making sure our focus remains on supporting
pupils to know more and remember more remains the priority. We must now take time to ensure we
coherently plan the use of technology to support our children’s learning for next year’s curriculum.
Daisy also has a popular blog on what makes good flash cards. This will help teachers planning low stakes
spaced recall quizzes by changing the wording of questions to improve pupils’ retention of knowledge as
shown in her Shakespeare example.
https://daisychristodoulou.com/2020/04/what-makes-a-good-flashcard/
https://daisychristodoulou.com/2020/05/laptops-vs-phones-the-learning-difference/
Wishing you all a wonderful summer break!
Don
If you need to contact the central office please
email: finance@ycatschools.co.uk

YCAT Central
Updates

We are almost at the end of yet another financial year and what a year it has been. YCAT central are now
fully operating back in school and here’s a reminder of who works where and when.
YCAT Office
Sarah Johnson Chief Financial Officer
Janine Benson Operations Manager
Sarah Darr
Finance Administrator

Monday to Friday 08:30 to 16:30
Wednesday to Friday 08:30 to 15:30
Monday, Tuesday, Thursday 07:45 to 14:45
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Janine works for Bilton Grange School on a Monday and Tuesday if you need to contact Janine with an
urgent YCAT issue on these days please send an e-mail to jbenson.bilton@ycatschools.co.uk and she will
get back to you.
New Finance System
I am excited to share with you that we will be implementing a new Finance System early in
the new academic year. The new system is called Xero for Education (XfE) I will keep you
updated with details of when we go live and how we will introduce the system and training
to those of you involved in financial systems in your schools.

On Another Note…
I am running the Kielder Half Marathon on 3rd October 2021 and have chosen to
raise funds for the Mind Charity. As someone who has had mental health issues in
the past I run as a way to help keep my mental health in check. So, what better
charity to support than Mind.
Mind provide advice and support to empower anyone experiencing a mental
health problem to people of all ages.
If you would like to support me and follow my journey to Kielder details of my
JustGiving page are below. Thank you!
https://www.justgiving.com/fundraising/sarah-johnson176
from
x Sarah J and Sarah D x
CFO and Finance Administrator

CIF bid success!
The Trust was absolutely thrilled in June when it received the fantastic news
that it had secured £750,000 of Condition Improvement Funding from the DfE
for projects across the schools to begin during the summer holidays and into
the new academic year. These projects are:
Askwith Primary – Replacement Windows
Bilton Grange – Safeguarding: Perimeter fencing and new gate entry systems.
Leyburn – Safeguarding: Replacement fencing, new gate entry system and
improved school entrance.
Lothersdale – New fire alarm system and roof works.
The final CIF works of 2020/2021 are taking place this Summer. A new boiler will be installed at Leyburn
so fingers crossed all works will be completed by 3rd September.
Telephones
We are hopefully moving ever closer to securing a great telephony deal so just a heads up to ensure notice
has been put on accounts. We are looking at securing a great line rental deal and ensuring that we are
ready for the analogue turn off. Feedback from schools was that you are relatively happy with your
existing systems however it may be possible to upgrade them whilst keeping costs to a minimum. John
Hartley from Russell Telecom will be contacting schools to arrange a quick visit so he can give the best
advice to ensure we are ready for the analogue turn off.
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Dolce – School Grid
The School Grid is hopefully getting installed at Bilton in September. We are having
broadband installed in the holidays which has come at a small cost to the school. We
are hoping to be live with The Grid in mid-September. We will keep you posted how
it goes but the parents and children are all very excited!

Happy summer holidays!
x Janine x
Operations Manager

STAFF UPDATE
As we come to the end of this academic year it is important to say a huge thankyou to the members of
the YCAT staff team who are either retiring this summer, leaving to start new roles in September or
beginning new adventures in their lives! We are very thankful for their dedication to our schools over the
years and grateful for the care and commitment they have shown to our children. They will all be greatly
missed by our schools and everyone across YCAT wishes them all the very best for the future!
We say thank you and goodbye to ………….

Sharron Oliver
EYFS teacher at
Bilton Grange
leaving after 16 years at
the school.

Sarah Daniell
Year 3/4 teacher at
Lothersdale
leaving after 8 years at
the school for a new role.

Vicki Lickley
Year 3/4 teacher at
Bilton Grange
leaves after 25 years to

Rachel Parker
Year 5/6 teacher at
Bilton Grange
is retiring after 31 years
at the school.

Lucy Hall
DHT teacher at
Leyburn
is leaving after 20 years
at the school to pursue
new interests.

Helen Miller
Teaching Assistant at
Bilton Grange
leaving after 10 years at
the school.

become Director of Initial
Teacher Training at
Red Kite Teaching Alliance.

Krista Gardiner
Year 1/2 teacher at
Bilton Grange
leaves after 8 years at the
school.
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Claire Smith
Year 5/6 teacher at
Bilton Grange
leaves after 2 years at
the school.

HART Teaching School
Updates

If you need to contact HART please email:
HART@ycatschools.co.uk

During the new academic year, 2021/22, the HART alliance will continue to strive to provide support and
materials to help school leaders and their colleagues develop their curriculum and provide a quality
education.
We know many schools are reviewing and reevaluating their curriculum to make tweaks and adjustments
before embedding and deepening their curriculum in the coming year. Getting your curriculum right is a
long developmental process and it is important to reevaluate your curriculum CPD alongside this to
support your school’s effective curriculum development. Some aspects of curriculum development have
particularly “tricky bits” and we now know more about ways to address the issues and are providing CPD
on the “tricky bits” of reading comprehension and the “tricky bits” of subject leadership in foundation
subjects.
There is also CPD to support teachers meet the needs of SEND pupils building knowledge in all subjects
and CPD to help teaching assistants support pupils to remember intended knowledge in lessons. We have
also been asked to support heads and leaders monitor EYFS so a new CPD programme is being provided
to support schools with examples of monitoring.
There will also be a follow up CPD to the last HART meeting session on monitoring teaching and learning
in a quality first curriculum.

Re-evaluating Your
Curriculum Design – “Getting
it right and keeping on
track”
Tuesday 12th October 2021

Supporting subject leaders
of foundation subjects
overcome the ‘tricky bits’ in
the new curriculum
Tuesday 21st September 2021
Tuesday 25th January 2022
3:30pm – 4:30pm

3:30pm – 5:30pm

Addressing the “tricky issue”
of ensuring the systematic
teaching of reading
comprehension supports
cumulative reading progress

Providing SEND pupils with
a high-quality curriculum
that ensures pupils know
more, remember more and
do more.

Tuesday 5 October 2021
Tuesday 8 February 2022
3:30pm – 4:30pm

Wednesday 3 November 2021
Wednesday 16 February 2022
3:30pm – 4:30pm
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Teaching assistants update
on the essential cognitive
science applied in lessons
that will support pupils to
know more, remember more
and do more
Thursday 16 September
Thursday 21 October
2:15pm – 3:15pm

Monitoring and evaluating
your Early Years curriculum
Wednesday 13 October
Monday 8 November
Monday 6 December
3:30pm – 4:30pm

HART Curriculum
Development Day
Tuesday 16 November 2021
10am to 3pm

How to consistently monitor
teacher’s
implementation/delivery of
the curriculum and identify
areas to further improve
practice
Tuesday 23 November 2021
Thursday 20 January 2022
3:30pm – 4:30pm

GOVERNOR UPDATE

The Governor briefing note that was sent out in June highlighted key areas for Governors to focus on as
schools approach the new academic year.
In the autumn term three new 45-minute CPD sessions for Governors are to be delivered through the
HART alliance online, over three twilight sessions.
Session 1: Monday 18 October - Governors: induction-key role and core function.
Session 2: Thursday 11 November - What does effective governance look like?
Session 3: Monday 13 December - OFSTED inspection and governors.
In addition to the above courses there will also be a YCAT Safeguarding course for Governors which will
take place on Monday 20 September 2021, 6:30 – 7:30pm. This training session will ensure Governors
are aware of the LGB’s statutory responsibilities as identified in Keeping Children Safe in Education
(KCSiE) and also consider the LGB’s role in monitoring and evaluating the school’s safeguarding culture.
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OTHER UPDATES

The DFE have now completed the first round of their revalidation
process for systematic synthetic phonics (SSP) programmes. The
three programmes that schools across the Trust are already
implementing or keen to progress with - Phonics Bug, Rocket Phonics
and Little Wandle Letters and Sounds Revised - are all on the list which is good news! Thank you to all
staff across YCAT for embracing the developments to early reading so positively. Fidelity to one SSP is
essential, so it is incredibly important that all staff across our schools understand how their SSP
programme builds through the early reading phase and ensure their phonics teaching is closely aligned
to it.
In addition, YCAT has been able to give each school a small amount of money to support the buying of
additional resources:

£300
ASKWITH

£300
HAWES

£300
LOTHERSDALE

£400
LEYBURN

£500
BILTON

Schools will be asked to complete an evaluation form in the autumn term to demonstrate how the money
has been targeted to a priority area for improvement in the school’s early reading and demonstrate what
early impact it is having.

Network Groups
The development of new network groups this academic year has been a very positive development for
the Trust and supported colleagues across our schools to collaborate on aspects of the curriculum. These
networks have been facilitated by the ability to hold online meetings which have enabled them to be very
time effective and easier for staff to attend – a positive from the pandemic! The EYFS network group has
met regularly and been attended by other colleagues from the HART alliance too. Two meetings of the
SENCO network have taken place where SENCOs have commented how valuable the time has been to
discuss provision, share materials and strengthen practice. Our Year 3 writing project was very successful
too and we hope to develop this work further with other year groups in the new academic year. Additional
networks for next academic year will include an Early Reading network and discussions for subject leaders.
Expert Practitioner
This is a programme for curriculum and team leaders in each of our schools. Participants must have a key
role in leading curriculum and a commitment to working collaboratively on improvement projects across
our Trust. It is a planned programme of CPD and research that will further support participants leadership
development. Details have been sent into schools but participants should complete their five CPD
programmes within a two-year period to be awarded “YCAT Expert Practitioner”
Completion of this CPD Programme will provide the expert knowledge and leadership tools to further
enhance the impact of participants’ leadership roles at school and Trust level.
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OUT AND ABOUT IN YCAT SCHOOLS

BILTON GRANGE
Year 6 Kingswood Residential
Whilst many other local schools decided to cancel their
residential trips this year, we felt strongly that we wanted to
provide the children with the experience. Firstly, the children
visited the Baltic Mill art gallery in Gateshead and then the
Kingswood outdoor activity centre in Hexham. The children had
a great time and had an experience they won't forget.

Sports Day
We were delighted that we were able to organise a sports day for the children this year although we were
unable to allow parents and friend to spectate. All the children had a great time and thoroughly enjoyed
participating in all the events.
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LEYBURN
We have had an audit of our early reading and now, once children have completed the phonics phases,
we have organised our reading books in KS1 into genres.

Since joining the Design and Technology
Association, the children have been completing
much more ambitious projects. Year two now know
all about fixed axles!
We’re really grateful to our new caretaker who has
reinvigorated our school pond this term.
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HAWES
Alongside catching up on the lost learning, Hawes have been making the most of the good weather.
We had a 'working together afternoon' which involved helping the children remember how to play
games and work alongside each other following the long period of school closure. We have also had
our Skateboard Day where everyone learnt how to use a skateboard building up their 'tricks'. We have
also taken part in the Cycling competition again this year, which was organised by the Olympian cyclist
Phil Bateman.

All of KS2 have visited the local Dales Countryside Museum and took part in a Victorian school
workshop and have seen themselves on a large photo montage and a short film about the history of
schooling in the Yorkshire Dales.
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ASKWITH
The children have worked extremely hard over the past year. As you can see, they have an excellent
knowledge of techniques and styles. This has culminated in a fabulous exhibition to celebrate their
achievements which all the children are very proud of!

The children had a wonderful morning when
Great Britain Wheelchair Rugby Athlete, Ayaz
Bhuta, visited. They had a 'zoom' assembly
where they listened to Ayaz Bhuta's life story
and learnt how hard work can help them to
achieve their goals. They also had the
opportunity to ask Ayaz questions throughout
the morning. After the assembly, each 'bubble'
of children, took part in some circuit training led
by Ayaz. They then went outside to see if they
could put his catching skills to the test!
The children had a fantastic sports day in their 'bubbles'. Nursery, Reception and KS1 enjoyed lots of
different races including a sprint, an egg and spoon race and a skipping race. KS2 practised their relay
skills and also competed in a sprinting race. Many of their races involved working well as a team.
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LOTHERSDALE

We have enjoyed an incredibly busy summer term at Lothersdale. Thankfully, with the easing of
restrictions, our Year 4 group were able to attend their much-awaited residential visit to Eshton
Grange in the Yorkshire Dales. They really made the best of the outdoors, taking part in a waterfall
hike at Ingleton, as well as on-site sporting activities including football and swimming.

The children across school have benefitted from a whole term of (almost) uninterrupted learning and
all children have made good progress.
Year 6 are currently busy preparing for their
leavers' production which will be taking place in
the playground this year to allow parents to come
and enjoy the show.
All of Year 6 also successfully completed 2 days of
Bikeability training – they had a great time and
learnt lots of new knowledge and skills about their
bikes and how to cycle safely on the road.
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As we near the end of term, the children are beginning to grow more excited about next year, and
those children who are moving up a class have taken part in transition activities with their new
teachers.

Enjoying the challenge of STEM club!
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