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CEO UPDATE
from Jo Robinson

If you need to contact me, please do not hesitate to do so by email:
jrobinson@ycatschools.co.uk

Dear Colleagues,
As we come to the end of the spring term, I want to say a huge THANKYOU to all the staff across the Trust
for the resilience and indomitable spirit you have shown again this term. For some schools this has
possibly been the hardest yet of the pandemic, as you have faced high rates of staff absence and a lack
of available supply staff to provide continuity of learning for children. However, our schools and
classrooms have stayed open throughout and this has been as a result of everyone going ‘above and
beyond’ to support their colleagues and the children in our schools which does not go unnoticed by school
leaders.
It has been really positive to further develop out networks and professional development opportunities
this term and hear colleagues across the Trust collaborating online in a wide range of activities. Since half
term we have also enjoyed working in partnership with Osmotherley Primary School and we look forward
to more collaboration with staff from the school in the coming months.
As well as providing a good quality of education for the children across the Trust our schools are
committed to providing a wide range of personal development opportunities for pupils and I hope you
enjoy seeing a flavour of these in the ‘Out and About in YCAT Schools’ section at the end of the newsletter.
These planned experiences are integral to developing pupils’ character and provide opportunities for
pupils to develop their talents and interests.
The end of term also means that we are very sadly saying goodbye to Hanna Vasey, Headteacher at Hawes
Primary School. Hanna has been Headteacher at the school since September 2016 and during this time
has provided focused leadership which was instrumental in securing the school’s ‘Good’ Ofsted
judgement in September 2019. We will all be very sad to see Hanna leave the school but wish her all the
very best for her future happiness.
So finally, as the longer evenings are now with us, we keep our fingers crossed that the glimmers of
sunshine that we’ve had over the last few weekends will really take hold as we move into the Easter
holidays. You will all feel exhausted and ready for your break, and I only hope that you all have a very
relaxing and happy time with your families over the next couple of weeks.

Best wishes
Jo
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YCAT NETWORKS & PROFESSIONAL DEVELOPMENT GROUPS
We are very proud of the number of professional development opportunities that staff across the trust
are able to access at this time and have been pleased to see so many colleagues attending them over the
last half term.

Expert Practitioner Group
The expert practitioner programme is designed to support subject leaders and
senior leaders/headteachers. Following an initial meeting the programme will
now consist of 3 more support sessions over the remainder of this school year.
The programme will help leaders to identify the underlying research principles
that are at the heart of each subject and which subjects have common core
principles. The programme will show how the core principles of a subject
informs the most effective way to timetable/block the subject and the most
effective way to teach the subject.
The sessions will group similar subjects together e.g., humanities, maths/science, practical subjects,
languages etc. The programme will help leaders to ensure the essentials are in place for the delivery
and coherent organisation of the school’s intended curriculum for each subject.

Early Reading Network
Thank you to Lucy from Lothersdale and Jess from Askwith who
delivered short presentations to our first Early Reading Network.
The focus of the first session was ‘Reading for Pleasure’, and Lucy
and Jess shared the approaches that both their schools have taken
to developing children’s love of reading. Colleagues from all
schools then added extra ideas and hopefully there were takeaways for everybody! For example, Lothersdale have now
invested in a reading shed in their outdoor area following this suggestion by Osmotherley!
The next meeting will be held in the summer term and the focus will be monitoring the impact of the
new SSP Programmes.

SENCO Network
Corie from Leyburn and Anna from Bilton led updates on the SEN Hub provision from North Yorkshire
at our meeting this term. This was followed by discussions regarding the effective monitoring of
classroom provision for pupils with SEND and also the principle that ‘Every teacher is a teacher of SEND,
every leader a leader of SEND’. Colleagues will now trial the monitoring materials in their schools and
provide updates for their own staff teams in school about effective provision for SEND children in the
classroom using the latest Teacher Handbook guidance from NASEN.
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Deputy Headteacher and Senior Leaders Development Group
The first meeting of this group was held on Thursday 31 March and DHT
and Senior Leaders across the Trust came together to discuss the key
challenges of their roles. Don Parker led the session, and it was agreed
that the next session would focus on Instructional Coaching.

Evidenced Informed Practice Group
Developing your school’s curriculum should not just focus on monitoring
alone. There are times when exploring the benefits of making changes to
your planning and, or pedagogy and approaches is a good thing and can be
done by completing a trial through an evidence-based project.
This is not only a helpful improvement strategy, but also a positive way of
working as a team that empowers leaders, teachers and support staff to
take ownership of school improvement.
At the first meeting of the group colleagues came together and began to think about examples of
potential lines of enquiry, these included:
•
•
•
•
•
•

Improve the planning of adult interactions for early years in continuous provision.
Improve over learning / deliberate practice in KS1 writing by making sure deliberate practice is
effective and consistently applied.
Improve the planning of adult interactions for early years in continuous provision.
Improve over learning / deliberate practice in KS1 writing by making sure deliberate practice is
effective and consistently applied.
Improve the planning of adult interactions for early years in continuous provision.
Improve over learning / deliberate practice in KS1 writing by making sure deliberate practice is
effective and consistently applied.

At the next meeting colleagues will have selected a line of enquiry and the group will help plan the
evidence-based projects.

Dates for the diary:
Network/Group
Expert Practitioner Group
Session 1: Geography, History, RE
Session 2: PE, Computing, D&T, Art, Music, PSHE
Session 3: English, Maths, Science, MFL
Early Reading Network
SENCO Network
Deputy Headteacher and Senior Leader’s
Group
Evidence Informed Practice Group
EYFS Network

Date (all meetings start at 3:45pm)

Wednesday 27 April
Monday 16 May
Monday 13 May
Tuesday 28 June
Tuesday 21 June
Thursday 16 June
Tuesday 26 April
Wednesday 18 May
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RESEARCH UPDATE
As a Trust we continue to ensure we keep up to date with the latest educational
research. Professor Daniel Willingham has been one of the leading academics to
make the case for cognitive science to be at the heart of classroom practice.
This is summarised in his book “Why don’t students like school? A cognitive scientist
answers questions about how the mind works and what it means for the
classroom?”
Across our schools we use his 9 key cognitive science principles to inform our
classroom practice and align our teaching to the principles of the new curriculum –
which are that children will know more, remember more and as a result do more.

Here is a link to an interview with Daniel Willingham ‘How to help students know
they will know something ’TES March 2021. https://youtu.be/Yo8Xlw1JTKo
The key take aways from this interview can be summarised below:
•
•
•
•

Do we make sure over learning / deliberate practice is given enough time to ensure effective
teaching for all children?
The interview recaps the importance of retrieval practice to support children’s retention of
essential knowledge in their long-term memory.
Willingham further discusses our counterintuitive belief that reading workbooks again or writing
out previous learning are the best strategies to remember knowledge.
He stresses that the process of thinking about how the knowledge you are learning is connected
and organised is the important part of remembering when students’ revise or create their own
revision guides.

During the summer term schools will be working together in our professional development groups to
support the further development of expert practice and introduce evidence-based projects that will
identify ways to strengthen pupils ’existing learning provision.
SUMMARY OF THE EDUCATION WHITE PAPER ANNOUNCED BY THE SECRETARY OF STATE FOR
EDUCATION – MONDAY 28 MARCH.
On Monday 28 March the long-awaited education ‘White Paper ’was
eventually released. There has been a lot of speculation about its
contents and a summary of the document is detailed below:
•

The vision is to give every child a great education as too many children do not get a good start to life
and this aim is particularly a priority for disadvantaged pupils. The government now has more
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evidence about what works in education and believe this will enable the government to scale up what
it knows will create a high-quality education system for children, parents and teachers.
•

The ambition by 2030 is that 90% of pupils leaving primary school will have reached the expected
standard in reading, writing and maths.

•

To ensure this happens every child will need an excellent teacher, and this will be achieved by
continuing the government reforms to training teachers and professional development.

•

The key aim is for every child to have a world class teacher. This is because the government knows
the quality of teaching is the most important single factor in a school for raising pupils’ outcomes,
particularly disadvantaged. They believe this will be achieved by making sure teaching is even more
attractive at each stage of career development and will not only achieve this by professional
development, but by increasing salaries for new entrants to the profession. There will also be extra
investment by the government in professional development for early years teachers.

•

If children are going to receive the benefits of world class teaching the government have identified
the need for calm classrooms and low pupil absence rates and this will be supported by additional
curriculum, behaviour and attendance guidance.

•

The government want all children to be taught an ambitious, broad and knowledge rich curriculum
with access to high quality experiences.

•

The system will share expert best practice across schools, and all schools must provide 32.5 school
hours per week by September 2023.

•

There is a pledge to parents that any child falling behind will receive timely support.

•

Tutoring for pupils falling behind will be provided in mainstream schools with funding received by
September 2024.

•

The government will promote well managed families of schools in multi academy trusts where
expertise is shared for the benefit of all in the trust and resources are shared to support teachers
delivering the very best. The government intend for every child by 2030 to be taught in a family of
schools within a strong mat or with plans to join or form one.

GOVERNANCE

On behalf of children, families and staff a special thank you to our members, trustees
and governors for their tireless work as volunteers on behalf of our schools; their
support is vital and greatly appreciated.
This term we have launched two new network groups, one for our Chair of Governors and the other for
our Clerk to Governors. These have been opportunities for members of our Local Governing bodies to
come together to collaborate, discuss challenges the schools may face and also receive updates from the
Trust which can then be disseminated back to school boards.
YCAT Newsletter ● Page 5 of 12

During the Chair of Governors ’meeting information was discussed about how the Trust operates i.e., the
Trustees assure the work of the Trust, and the Members hold the Trustees and Executive team to account.
As a reminder, the structure of YCAT is as follows:

The Trust currently has 4 Members and 8 Trustees. The Trust is currently using the Academy Ambassadors
service to recruit a new Trustee.
During the meeting the trusts ’vision and aims were also discussed and as a reminder these are
summarised below:
YCAT Aims, Vision and Working Practices
“Working and learning together to improve children’s lives”
•
•
•
•
•
•

Our multi-academy trust is a partnership of primary schools that believe that through working and
learning together we will make even more difference to our children’s lives.
Striving to better meet our children’s needs is our fundamental goal.
Our strong working partnership will help us to more consistently meet all of our pupils ’learning
needs.
Collaborative learning is at the heart of our practice as this is the most effective way to raise
achievement and foster life-long learning for children and staff.
We believe in evidence-based learning that focuses on ensuring teaching has impact on raising pupils ’
outcomes.
The partnership is built on professional integrity and honesty with all staff continually striving to
improve their practice to achieve the best for all children.

We are committed to the following values:
1. To care for children, adults and fully promote the safeguarding and welfare of children. It is vital that
all who work with YCAT follow the guidance “Keeping Children Safe in Education.”
2. To ensure equality of access for pupils and staff across our schools.
3. To encourage self-improving and reflective staff who share best practice to improve provision for all
of our children.
4. To challenge and support each other to continue to improve our provision.
We work together striving for the following outcomes:
Children will:
• Be enthusiastic learners who are willing to make mistakes and know how to improve and are confident
to take risks in their learning.
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•
•
•
•
•

Feel happy, confident, safe and secure.
Be independent, respectful, showing tolerance and consideration to others and have an appreciation
and understanding of British values.
Have high expectations and aspirations to achieve well.
Have robust and resilient attitudes to learning both independently and collaboratively with a
commitment to lifelong learning.
Be proud of and support their local school and community.

********************************
As we move into the summer term, we will be providing additional support for governors with guidance
and advice including how to assure the work of the school through a planned systematic and aligned
programme of governors visits, analysis of reports and analysis of pupils 'progress in the new curriculum.
Dates for the diary:
Network/Training
Chair of Governor Network meeting
Clerk to Governors Network meeting
Governor Safeguarding Training

Date and Time
Tuesday
June at 6:30pm
Wednesday 18 May at 1:30pm
Tuesday 21st June at 6:30pm (approx. 45mins)
28th

GENERAL UPDATES

‘Living with Covid ’Update
On Tuesday 29 March, the Secretary of State for Health and Social Care, set out
the next steps for living with COVID-19 in England from Friday 1 April.
Specifically on the circumstances in which a child or member of staff should not
attend school, the guidance states:
•

Children with mild symptoms such as a runny nose, sore throat, or mild cough, who are otherwise
well, can continue to attend school.

•

Children and young people who are unwell and have a high temperature should stay at home and
where possible avoid contact with other people. They can go back to school when they no longer have
a high temperature, and they are well enough.

•

If a child or young person has a positive COVID-19 test result they should try to stay at home and
where possible avoid contact with other people for 3 days after the day, they took the test. The risk
of passing the infection on to others is much lower after 3 days if they feel well and do not have a high
temperature.

•

Children and young people who live with someone who has a positive COVID-19 test result should
continue to attend as normal.

•

Any staff who have a positive COVID-19 test result should try to stay at home for 5 days after the day
they took the test.
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YCAT TRAINING DAY
Monday 25 April is a training day for all schools. Following the continued disruption in the spring term it
is important that staff teams have the opportunity to use the majority of the training day to focus on
their own school improvement priorities. As a result, there will be a Trust input at the start of the day
(9:15am to 10:30am) only and this will be online for all staff that work with children in the classrooms.
The input will focus on:
A latest update on the EYFS and
how it is aligned to the rest of the curriculum
and
a recap on the essentials of the curriculum

YCAT CENTRAL OFFICE
UPDATES

If you need to contact the central office, please email:
finance@ycatschools.co.uk

Energy and Sustainability Strategy for Schools
Over the summer term the Trust will be developing an Energy and
Sustainability strategy. Rising energy costs will inevitably have an effect on
school budgets but it is also important that we take action as a group of
schools to do our part to tackle the climate crisis and reduce our carbon
emmissions.
We hope the strategy will also provide the opportunity for our pupil Eco teams
to come together across the Trust and share projects they are already working on in our individual schools
and collaborate on some joint projects.
Cyber Security
As schools heavily rely on IT and online systems cyber security needs to be high on our agendas. Cyber
security is about protecting the devices we use every day, and the data that all schools - large and small need to function. Cyber security safeguards the children in our care and protects the personal or sensitive
information you hold on children and their families. Whatever the size of a school, all hold information
that is of value to a criminal. And although they may not target you directly, it's all too easy to be damaged
by scam emails that cyber criminals send out, indiscriminately, to millions of schools and businesses. It is
easy to think you're not at risk, but we all need to take actions to reduce the likelihood of being a victim.
As we move into the summer term the Trust will be working to ensure that as a family of schools, we have
strong cyber security systems in place. This will include working with Schools ICT to develop further our
security systems, as well as providing training for all members of staff across the Trust.
In the meantime, there are 4 keys actions highlighted below from the National Cyber Security Centre that
we can all take to keep ourselves more secure online.
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OUT AND ABOUT IN YCAT SCHOOLS

TAKING ACTION TO SUPPORT CLIMATE CHANGE
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OUTDOOR LEARNING
Forest Schools, Visits and OPAL
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DEVELOPING CHARACTER and SUPPORTING
OTHERS

READING INITIATIVES
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ENHANCING THE CURRICULUM

YCAT Newsletter ● Page 12 of 12

