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CEO UPDATE
from Jo Robinson

If you need to contact me, please do not hesitate to do so by email:
jrobinson@ycatschools.co.uk

Dear Colleagues
At the start of this school year, we looked forward to the end of Covid disruption in schools and
a return to more face-to-face working arrangements. However, throughout the year we
continued to experience spikes in Covid rates, resulting in periods of children and staff absence,
which was compounded by a shortage of supply teachers. On behalf of the Trust, I would like to
thank all staff, governors and parents for their incredible efforts to provide the best possible
education and support for children in challenging circumstances.
It has been very pleasing this term to see more face-to-face activities and events return across
our family of schools and, although we are experiencing a July increase in Covid cases, I hope that
by September we will be able to return to a full range of professional development visits to each
other’s schools.
Thank you again for the huge commitment you have made supporting our children throughout
this school year.
I hope you all have a well-deserved enjoyable and relaxing holiday.
With very best wishes
Jo Robinson
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PARTNERSHIP WORKING WITH OSMOTHERLEY COMMUNITY PRIMARY SCHOOL
Our family of schools are pleased to be working in partnership with Osmotherley School. This has included
collaborative learning activities and sharing expertise and learning experiences. We look forward to
further developing this collaborative practice during the next school year.

GOVERNANCE
Chair of Trustee Message:
As we reach the end of the academic year, I wanted, on behalf of the board of trustees, to say a really
big thank you to all our school staff and governers for your hard work and efforts over what has been a
year of challenges as we continued to navigate our way on from the pandemic.
I have enjoyed getting to know some of you over the year and hope to continue to develop links with
our trustees and school communities. We appreciate all you do on behalf of our trust and for our
children, and your commitment will ensure the trust continues to thrive and our young people supported
to be their best.
I hope you all have an enjoyable and restful summer and look forward to the new term in September.
Best wishes
Jenny Baynes
Governor’s CPD
This term the trust provided a CPD session for governors about their
role and responsibility for safeguarding. From September, all
Governors need to complete Safeguarding training so it will be
imperative that all Governors read the updated Keeping Children
safe in Education document in September. The trust will provide
another CPD session for Governors in the Spring term.
We have introduced a Chair of Governors group that meet termly and at last month’s session Jenny
Baynes attended and spoke about her role as Chair of Trustees.
In light of the greater focus in the new curriculum on pupils’ remembering their intended subject
curriculum rather than test scores, we will provide a special CPD event to support governors evaluate the
impact of curriculum. This session will take place next half term on Tuesday 20 September – 6:30pm to
7:15pm and focus on supporting governors to assure effectively that pupils’ remember their taught
curriculum.
On Monday 3 October – 6:30pm to 7:15pm Sarah Johnson, CFO, will lead a short training session for
Governors called ‘Understanding School Finance’. The session will support Governors in understanding
school finance and the reports that Governors receive from the central team.
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Dates for the diary:
Who for?
Governor Training/Network Meeting
‘How to evaluate the impact of the Curriculum’ All Governors

‘Understanding school finance’

All Governors

‘Ofsted Update for Governors’

All Governors

Chair of Governors’ Group
Clerk to Governors’ Group
Safeguarding Training for Governors

Chair of Govs
Clerks to Govs
All Governors

Date / Time

Tuesday 20 September
6:30pm to 7:15pm
Monday 3 October
6:30pm to 7:15pm
Wednesday 16 November
6:30pm to 7:15pm
Week beginning 7.11.22 tbc
tbc
Thursday 16 February
6:30pm to 7:15pm

Appointment of new trustee – Nikola Idle
We are pleased to announce the appointment of Nikola Idle as a new trustee on the YCAT Board.

I am new to the Trust, joining in June 2022, and bring with me a wealth
of education estates experience.
I am a Project Manager by trade, having worked on and around school
building projects in both the private and public sectors for 15 years.
This included a stint with the Department for Education, working on
the Priority Schools Building Programme and before that with Hull
City Council on their Building Schools for the Future programme.
During my time with the local authority, I also project managed the
formation of the city’s first Academies, and the city’s first local MAT.

My current role is Associate Director of a consultancy business, where I head up the strategy team,
offering estates advice to health and education sector clients, and authoring business cases for
proposed developments.
In my spare time I also volunteer as a parent governor / vice-chair at my children’s local primary school,
where I am also the chair of the Finance, Staffing and Environment committee, and enjoy amateur
dramatics.

We warmly welcome Nikola to the trust and look forward to working with her.
Trust Members
Our members have an important role in the governance of the trust and during next term members meet
with trustees to carry out their role of holding the board to account for the academic year 2022/2023.
Their meetings are scheduled for the Monday 10 October and Tuesday 6 December.
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YCAT PROFESSIONAL DEVELOPMENT

During the last two years our family of schools had a sustained focus on responding to the challenges of
the pandemic, particularly addressing pupils’ lost learning. As a result, this has restricted the time
available for professional development and collaborative practice, but it has been pleasing since March
to see increasing participation of colleagues in a wide range of sessions. This has included: EYFS Group,
Early Reading Group, Moderation of writing, Expert Practitioner Leader, Evidence Based Projects,
Assistant Heads/Deputy Heads Group and SEND Group. Thank you to colleagues for their support and
attendance at these groups.
From September we will be starting a Designated Safeguarding Leader (DSL) group. The first meeting will
be on Tuesday 13 September at 3:45pm and we hope all our school DSLs will be able to join us.
Our trust continues to provide a wide range of CPD that is fully aligned to the underlying principles of the
new curriculum. Next year’s programme can be seen below and is free to our family of schools. The
programme includes professional development for school leaders, subject leaders and teachers.
The most important subject in the new primary curriculum is reading and our schools have worked
extremely hard during the year to introduce new DFE validated phonics reading programmes. The
programmes have now been successfully implemented and there is already strong evidence of improved
fluency in children’s early reading.
Next school year we will provide additional support to help schools undertake an evidence-based project
to identify effective strategies to improve the reading provision for the lowest 20% years 3 to 6 readers.
Another key priority for all schools in the next school year is fully embedding each subject’s curriculum,
particularly foundation subjects. This will require schools to ensure the progression steps in each subject
are in the correct order, coherently planned and sequenced.
Dates for the diary:
Network/Group

Date (all meetings start at 3:45 and end at 4:30pm)

Expert Practitioner Group

Thursday 17 November

Early Reading Network

Tuesday 8 November

SENCO Network

Thursday 13 October

Deputy Headteacher and Senior Leader’s Group Thursday 6 October
Evidence Informed Practice Group

Monday 19 September

EYFS Network

Wednesday 12 October

Safeguarding Network

Tuesday 13 September
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HART CPD CALENDAR
2022/23
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

HART MEETING – Tuesday 20 September - 9.30-11.00am
Ensuring your school’s classroom pedagogy supports pupils’ memory and fluency in the new
curriculum - first session – Tuesday 27 September - 3:45-4:45pm
Making sure assessment is consistent, effective and manageable in all subjects – Monday 10
October 3.45 – 4:45pm.
Preparing to meet the expectation of OFSTED – Monday 17 October 3.45-4:45pm
How to establish effective and manageable subject leadership in cumulative knowledge
foundation subjects - Geography, History and RE – Monday 31 October - 3.45 – 4:45pm
Ensuring effective support for the lowest 20% 0f readers across your school- Wednesday 9
November 3.45 – 4:45pm.
HART MEETING 16 November 1.30-3.30 Harrogate Rugby Club or
HART MEETING 17 November 1.30-3.30 Skipton Golf Club
Effectively monitoring the impact of your EYFS Curriculum - Tuesday 22 November - 3.45-4:45pm
How to establish effective and manageable subject leadership in performance foundation
subjects - Art, PE and Music – Monday 28 November- 3.45 – 4:45pm
How to establish effective and manageable subject leadership in performance foundation
subjects – MFL, DT and Computing – Monday 5 December- 3.45 – 4:45pm
Ensuring your school’s classroom pedagogy supports pupils’ memory and fluency in the new
curriculum second session – Thursday 5 January – 3:45 – 4:45pm
Preparing to meet the expectation of OFSTED second session - Monday 9 January - 3.45 – 4:45pm
Leading science in primary schools - Thursday 12 January - 3.45 – 4:45pm
HART MEETING - Thursday 19 January - 9.30-11.30am
Deepen your curriculum monitoring incorporating the principles of “Deep Dives” – Monday 23
January - 3.45 – 4:45pm
Leading English in primary schools - Tuesday 31 January - 3.45 – 4:45pm.
Ensure leadership meets the needs of SEND pupils – Tuesday 21 February - 3.45 – 4:45pm
Leading mathematics in primary schools - Monday 27 February - 3.45 – 4:45pm
How to use simple evidence-based projects to help identify strategies that will help pupils
remember learning – Monday 6 March - 3.45 – 4:45pm
HART MEETING - Thursday 16 March - 9.30-11.30am
HART MEETING - Tuesday 23 May - 9.30 -11.30am
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RESEARCH UPDATE

The importance of memory is at the core of the new
curriculum. Pupils should know and remember their
intended curriculum knowledge for each subject. To
achieve this pupils must retain essential knowledge in
their long-term memory instead of outsourcing their longterm memory to Google and have a good working
memory. The research article below highlights the link
between poor sleep and low working memory for young
children. There is also an NHS document available via the link below, which provides advice for parents
on strategies that help children sleep.
There is a need to ensure pupils and parents know the importance of sleep for memory and how to help
children sleep. Leyburn School has provided sessions on the importance of sleep through their mental
health and well-being provision. Please contact Sarah Beveridge headteacher for further advice.

https://www.nhs.uk/conditions/baby/health/sleep-problems-in-young-children/
NHS advice for parents to help young children sleep.
https://pubmed.ncbi.nlm.nih.gov/25528129/
Research on sleep and memory
Poor sleep and lower working memory on grade 1 pupils

GENERAL UPDATES

STAFF TRAINING DAY – MONDAY 5 SEPTEMBER 2022
There will be a YCAT input at the start of the day between 9:30am and 10:30am
and this will be online for all staff that work with children in the classrooms.
Following this session there will be joint training session for all teaching
assistants across the trust focused on supporting children with SEND in the classroom. The session will be
delivered by Sara Toomey, a SEND consultant from a company called ADYS based in Skipton. The session
will be held on Microsoft TEAMS from 11am to 12:30pm.
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STAFF UPDATE
As we come to the end of this academic year it is important to say a huge thank you to the members of
the YCAT staff team who are either retiring this summer, leaving to start new roles in September or
beginning new adventures in their lives! We are very thankful for their dedication to our schools over the
years and grateful for the care and commitment they have shown to our children. They will all be greatly
missed by our schools and everyone across YCAT wishes them all the very best for the future!
We say thank you and goodbye to ………….

Richard Street
Headteacher and
previously Deputy
Headteacher at
Bilton Grange
leaving after 11 years at
the school.

Jenny Glen
EYFS teacher at
Bilton Grange
is retiring after 32 years
at the school.

Annie Applebee
Teaching Assistant at
Bilton Grange
is retiring after 20 years
at the school.

YCAT CENTRAL OFFICE
UPDATES

Bridget Nowakowski
Teaching Assistant at
Bilton Grange
is retiring after 28 years
at the school.

Julie Elsey
Teaching Assistant at
Hawes
Leaving after a year at
the school.

If you need to contact the central office, please email:
finance@ycatschools.co.uk

YCAT Central Team Staffing Update

We recently appointed Suzanne Watson as a new finance assistant for the
central team. She has a wide range of finance experience and has already got
up to speed with our new finance system. We warmly welcome her to the trust
and look forward to working with her.
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Police Cyber Alarm
Schools should now be receiving a monthly Police Cyber Alarm
Member Report and Vulnerability Report. The Police Cyber Alarm
requests local organisations to share log message data from their
perimeter network security devices, via a secure communication
channel. These log messages are analysed in near-real time to
identify and geo-locate threat traffic.
Boxphish
As schools may have seen there has been a rapid spike in Cyber Crime and Scams impacting both UK
businesses and people in their personal lives. Something that all of us can
do to ensure we are remaining as safe as possible is to know where and
how to look for tell, tale signs. We feel it is important, and part of our duty
of care, that we provide all of our staff members with the knowledge and
tips on how to lead a safer digital life.
For this reason, we have made an investment and partnered
with Boxphish, a UK based Cyber Security Awareness Training company
that will provide 5-minute training modules on a regular basis, these will be starting in September for
Admin, Heads and senior leaders in schools.
We can then start to roll out the training to all school staff.
Please see the information below:
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OUT AND ABOUT IN YCAT SCHOOLS

Lothersdale School
Loves reading!
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Reading for
pleasure
at
Leyburn
School
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Fabulous
Phonics at
Bilton School!
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Reading
‘out and
about ‘
at
Osmotherley
School
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Reading
together at
Askwith
School
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It’s all about
reading at
Hawes
School!
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